
 

 

   

 

 
 
 

 
 
 
Date: June 24, 2021, 3:30 PM Tour / 4:30 PM Workshop  
 
Location: Project 7 Water Authority, Montrose CO 
 
Light food and beverages will be provided  
 

 
1. Facility Tour – 3:30 PM – Existing Project 7 Water Treatment Plant  

A. Convene and Participant Introductions in Project 7 Boardroom    Adam (10 min) 
B. Tour Existing Facility and Review Existing Operations       Fred (40 min) 
C. Discuss How Treatment Processes Could be Adapted for Ridgway Reservoir    Rick (10 min) 

 
2. Workshop Start – 4:30 PM – Introduction & Meeting Overview 

A. Introductions (around the room starting with P7 Board, Program Team, Guests)     Adam (5 min) 
B. Program Update                                                                                               Rick (10 min) 

• Projected Timeline 

• Decision Making Matrix 

• Funding Table  
C. Goals and Purpose of Workshop #3                                                                                          Miles (5 min) 
D. Q&A Discussion          Miles (10 min) 

 
3. Program Options Evaluation – Cost/Benefit Analysis 

A. Raw Water Delivery               Rick/Miles (15 min) 

• Alluvial Wells 

• River Diversion 

• Water Line  
 
BREAK – Refreshments and Socializing – 10 minutes  
 

B. Treatment Capacity and Processes             Rick/Miles (15 min) 

• Conventional Softening  

• Membrane Softening  

• Pellet Softening  
C. Procurement Methods               Rick/Miles (10 min) 

• Construction Management At-Risk (CMAR) 

• Design-Build 

• Design-Bid-Build  
 

4. Next Steps – Program Look Ahead – 30/60/90-Day Plan 
A. Planning and Engineering              Rick (5 min) 
B. Communications, Outreach and Government Relations         Miles (5 min) 
C. Funding Strategy            Miles (5 min) 

 
5. Conclude Meeting – 6:00 PM          Adam (5 min)
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